
Ask Us Anything
Do you have a pressing question on how to 
address the challenges with which you are 
faced? Wondering what the path forward 
looks like for your institution during this 
challenging time? Ask an Attain expert and 
let us help. Your questions will be fielded 
by functional area experts and you will 
receive a personalized response within one 
business day.

For other insights, visit our blog. 

Proven Performance. Forward Thinking.
Based in McLean, Va., Attain is a leading management, technology, and strategy consulting firm comprised of innovative problem solvers 
who disrupt the status quo to change the world and improve the lives of those they serve. Powered by extreme automation, Attain 
leverages a holistic, agile, secure, and customer-centered approach to digital transformation, advancing our clients’ missions across the 
education, nonprofit, healthcare, and government landscapes. 
For more information, please visit Attain.com. Contact us at info@attain.com. 			            © Attain, LLC. All Rights Reserved.

Resources for the New Normal
Attain understands that the COVID-19 pandemic has thrust us into uncharted territory. As a technology, strategy, and 
management consulting firm, and in the spirit of being a trusted adviser, we are here to answer your questions and help you 
navigate your new environment. 

We are assisting higher education clients to develop business continuity plans, virtual workforces and learning models, 
financial planning models, IT strategy, research infrastructure, and change management plans. Please find below a few 
insights for your review. 

Featured Insights
Supporting a Unified Workforce with Community Cloud
A greater need is emerging for faculty and staff to have access to secure, relevant, and bi-directional information sharing—a 
need that is ever present but is even more evident in today’s rapidly changing and uncertain environment. There are many 
tools to help with intra-organization communications, but as some clients have learned, leveraging existing Salesforce 
Communities combined with Chatter offers a powerful faculty and staff communication platform with several unique 
advantages. Learn more. 

Strategic Planning: A Survival Mechanism During COVID-19
A guide to revisiting strategic planning goals to ensure that institutions remain solvent and are able to continue to deliver on 
their missions. Learn more.

Efficiently Managing Scarce Resources in the Post-COVID-19 World
How to leverage business process management (BPM) and business process automation (BPA) tools to position your 
institution to not only survive, but also thrive in today’s reality. Learn more. 

Leveraging Financial Models to Manage the Impact of COVID-19
Learn about the essential traits of effective financial modeling tools to maintain business continuity at all stages. Learn more. 

Higher Education Resources: CARES Act Emergency Funding
From award management to financial aid tracking and calculations, and benefit tracking and reporting, we’ve got you 

covered. Learn more. 

Grants Management / Research Administration 
Resources During The COVID-19 Pandemic
A comprehensive list of resources to help your institution manage 
allowable costs, Facilities & Administration rate proposals and 
negotiations, proposal submissions, financial reporting and closeouts, 
and research compliance including export control. Learn more. 

Navigating Your New Virtual Environment: Tips and Best 
Practices
Successfully enabling a team to be productive and successful in a virtual 
environment requires nuanced approaches, and a continued emphasis on 
communications and support. Learn more. 

Enterprise Risk Management in Higher Education During 
COVID-19
Learn how to identify, prepare for, and address risks and opportunities 
related to all aspects of the mission and business. Learn more. 

You are not alone.
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