
	⊲ Rapid Study Activation
	– Feasibility & Site Selection: Expert assessment to 

identify optimal sites and accelerate study initiation. 
Helping organizations operationalize decentralized 
clinical trials. 

	– Regulatory Support (IRB): Streamlined IRB submissions 
and approvals for faster regulatory clearance.

	– Study Start-Up (SSU): Comprehensive SSU services, 
including: 
•	 Coverage Analysis: Accurate and efficient 

analysis to ensure proper billing and compliance.
•	 CTMS Builds: Customized CTMS setup for 

seamless data management.
•	 Budget & Contract Negotiation: Timely and 

effective negotiation to secure favorable terms.

	⊲ Post-award Financial Management
	– Financial Account Reconciliation: Precise 

reconciliation to ensure accurate financial tracking.
	– Charge Segregation: Clear and compliant charge 

segregation for transparent billing.
	– Invoicing & Reporting: Timely and accurate invoicing 

with detailed financial reports.

	⊲ Revenue Maximization
	– Billing Risk Reduction: Proactive measures to minimize 

billing errors and ensure compliance.
	– Maximized Cost Recovery: Strategies to optimize 

reimbursement and capture all eligible revenue. 

	⊲ Patient Recruitment and Retention
	– Targeted Recruitment Strategies: Data-driven 

approaches to identify and engage eligible patients.
	– Patient Retention Programs: Strategies to improve 

patient satisfaction and adherence, reducing dropout 
rates.

	– Community Outreach: Strategies to build trust and 
increase enrollment from diverse populations.

	⊲ AI Tool Selection/Implementation
	– Needs Assessment: Comprehensive analysis of your 

operational needs to identify suitable AI solutions.
	– Tool Selection & Validation: Expert guidance in 

selecting and validating AI tools for various clinical 
research applications.

	– Implementation: Seamless integration of AI tools.
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THE CHALLENGE  
Slow study activation, complicated trials, revenue 
leakage, and patient recruitment hurdles are 
hindering your clinical research potential.

OUR SOLUTION  
We provide comprehensive clinical research 
operations support to accelerate your trials and 
maximize your return on investment.

KEY BENEFITS  

	⊲ Experienced Team: Our team of clinical research 
professionals has extensive experience in managing 
complex clinical trials.

	⊲ Technology-driven Approach: We leverage the 
latest technology to optimize efficiency and improve 
outcomes.

	⊲ Tailored Solutions: We provide customized solutions to 
meet the specific needs of your organization.

	⊲ Commitment to Compliance: We adhere to the highest 
standards of regulatory compliance and data security.

	⊲ Focus on Results: We are dedicated to delivering 
measurable results and exceeding your expectations.

WHY CHOOSE ATTAIN PARTNERS? 

Schedule a consultation  
to learn how we can help you accelerate your clinical research and achieve your goals.
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