Embedded Talent for
Research Administration

Our embedded talent services in research
administration provide specialized support for academic
institutions, research organizations, and private sector entities.
Whether you need temporary support due to employee leave,
increased workload, or special projects, our team is dedicated

Key Benefits

Expertise in Pre-Award and Post-Award
Our interim staffing consultants bring an
average of 10+ years of direct experience in

to ensuring continuity and efficiency in your operations.

Our Process

grants management, including all pre-award
and post-award responsibilities, and managerial
duties. This level of expertise ensures that

» Needs Assessment: We collaborate with your team to your projects consistently meet all necessary
identify the specific skills and experience required. standards and requirements.

» Resource Selection: Our experienced talent pool possesses
extensive end-user experience including a wide variety of Swift Staffing Solutions
eRA and ERP systems that support these functions. We also Our extensive network allows us to quickly
provide clients with the opportunity to interview potential identify and place qualified consultants who
consultants, ensuring the perfect fit for your organization’s can hit the ground running, typically within
needs. 2 — 4 weeks.

» Onboarding Support: We facilitate a smooth transition,
ensuring that interim staff are well-integrated into your team. Flexibility and Scalability

» Ongoing Communication: Our team maintains regular With our services, you can quickly adjust staffing

check-ins to ensure satisfaction and address any evolving
needs during the project period.

Industries Served

levels according to organizational demands.
When your organization is facing unexpected
vacancies, our interim solutions allow you to
scale your team in real time to meet these

» Institutions of Higher Education . - . . .

i o challenges with minimal disruption while
» Nonprofit Research Organizations R .

) ) maintaining productivity.
» Academic Medical Centers

Optimize your research administration functions with our
embedded talent solutions. With our expertise in the field and
commitment to quality, we provide the support you need to
navigate transitional periods while maintaining high quality
service for researchers.

Not just powering the future—empowering it.

Focus on Strategic Operations

With interim staff managing day-to-day
administrative tasks, your leadership team
can focus on strategic initiatives and research
advancements.

Attain Partners is a leading strategy, technology, and compliance consulting firm delivering services and solutions to advance client
missions across the education, nonprofit, healthcare, and state and local government landscapes. We're an innovative and values-driven
firm working to disrupt the status quo to change the world and improve the lives of those we serve.

For more information, please visit attainpartners.com.



https://attainpartners.com
https://attainpartners.com/services/compliance/embedded-talent/

