Library Consulting for Higher Education

Attain Partners is an innovative consulting firm
providing strategic guidance and technology
solutions across the higher education sector.
With a tailored approach, we identify and solve
challenges in the way of growth and progress.

Academic Libraries

Our library consultants provide custom library assessment,
planning, and strategy services for academic and research
libraries.

We support libraries with their institutional mission, improve
service delivery, and strategically plan for the future.

» A broad network of subject matter experts with
extensive research library experience

» A full-service higher education consulting firm coupled
with library knowledge

» Collaborative, library-centered solutions for unique
situations and organizations

» Demonstrated performance delivering actionable
recommendations with impactful outcomes

» Innovative recommendations based on trusted best
practices and proven methodologies

Drawing on our extensive industry experience, we help
universities and libraries advance their mission and impact.

» Strategic planning » Professional
» Impact assessments development and

» Communication coaching
strategies » Resource allocation

» Change management » Operational

» Service models optimization

» User experience » Policy creation
enhancement » Staff augmentation

Not just powering the future—empowering it.

Library Cost Studies
Enhance the research capabilities at your
institution.

The library is an essential partner in

the research enterprise, providing vital
resources and support services for federally
sponsored research.

Our Library Cost Study accurately
demonstrates library expenses for
sponsored research.

» Ensures your institution can recover
a fair portion of indirect costs

» Contributes to the institution’s
financial sustainability

» Complies with federal regulations

A Library Cost Study collects purpose-of-
use data and analyzes salaries, wages, and
benefits, operating expenses, collection and
material expenditures, and space use. The
final analysis determines library expenses
by the purpose of library use, specifically
funded (sponsored) use.

» Performed over 130 times at
more than 40 universities

» Highlights the library’s impact
on the university mission

» Informs library programmatic
and budgetary decisions

» Provides valuable library
assessment data

» Recognizes the changing
nature of libraries

» Tested, valid, and reliable

Attain Partners is a leading strategy, technology, and compliance consulting firm delivering services and solutions to advance client
missions across the education, nonprofit, healthcare, and state and local government landscapes. We're an innovative and values-driven
firm working to disrupt the status quo to change the world and improve the lives of those we serve.

For more information, please visit attainpartners.com.
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https://attainpartners.com
https://attainpartners.com/services/strategy/library-planning-and-strategy/

